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Guidelines for Awarding Teachers and Students Participating in the BEST Project
Wenzao Ursuline University of Languages
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To award and subsidize teachers and students from Wenzao Ursuline University of
Languages (hereinafter referred to as the University) to execute the disciplinary-oriented
Project on Bilingual Education for Students (hereinafter referred to as the BEST Project), the

Guidelines of Awarding and Subsidizing Teachers and Students Participating in the BEST
Project of the University (hereinafter referred to as the Guidelines) are therefore formulated.
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Organizer: The Office of Bilingual Education at Wenzao Ursuline University of Languages
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Application Period: The reward/subsidy is limited to the time period during which the BEST

Project is implemented. If the budget is used up in advance of the completion of the BEST
Project, a separate announcement will be made and applications will no longer be accepted.
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Recipients: All teachers and students from the 4-Year, 2-Year College and MA programs
(excluding in-service Master's programs), who contribute to the implementation of the BEST
Project.
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Funding Source: The budget received from the Ministry of Education (MOE) for the

implementation of the BEST Project.
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For Faculty and Staff:
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The registration fee for English as a Medium of Instruction (EMI) teaching certification
tests can be annually subsidized up to NT$5,000 for full-time (including contract) faculty
members of the University (excluding faculty members from English-speaking countries).
The award can only be applied once every academic year.
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Full-time (including contract) faculty members will be financially awarded NT$1,000

annually upon obtaining EMI-related Skills Training Certificates. (The Participant must
complete at least 6 hours of training and obtain a certificate of completion.) The reward



can only be applied once every academic year.
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Class Observation and External Review:

1.

2.

The full-time (including contract) faculty members will be awarded NT$1,000 for
accepting an invitation of EMI/EAP/ESP class observation.

Those who accept external reviews:

(1) shall be awarded an incentive in accordance with the “EMI/ESP/EAP External
Review Reward Form;”

(2) shall make available of their class recordings on the University and social media
websites upon receiving rating of “Excellent” or “Outstanding;”

(3) shall be reviewed by the external reviewers who are appointed/entrusted by
Office of Bilingual Education; and

(4) shall be reviewed by the evaluation criteria including: a) presentation slides/
instructional materials used in the class (must be in full English or bilingual); b)
group activities; c) at least 10 minutes of interaction between the teacher and
students or among the students themselves.
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Item Reward
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EMI Courses
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. . ) . . NT$4,000
Course video with an external review rating “Satisfactory” 84,
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: . . . . NT$6,000
Course video with an external review rating “Fair” 86,
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T$1
Course video with an external review rating “Excellent” NT$10,000

BN EEZBRRRY R £ X AHG A

Course video with an external review rating “Outstanding’

NT$12,000
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ESP/EAP Courses
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Course video with an external review rating ““Satisfactory
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Course video with an external review rating “Fair”
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Course video with an external review rating “Excellent”
BIEEZMARRYR R AREE

Course video with an external review rating “Outstanding”

(m) LB EMIMREZ 60 > LREBEHARGH T 215 5 (S5 TR
WBMRE - BEBFHE M) -

Faculty members offering new EMI courses shall be paid at 1.5 times the standard hourly
rate. (Rates are determined by faculty rank and funded by the BEST Project budget.)
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New EMI online modular courses (including professional courses, general electives) are
eligible for rewards application. The maximum reward for each course of 1 credit is
NT$80,000. The number of hours is calculated based on the regulation of Office of
Academic Affairs at 18 instructional hours per credit.
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To encourage EMI teachers to lead groups of students (at least 4 members in a group) for
international competitions or international volunteer service (excluding Hong Kong,
Macau, and Mainland China.), each team is limited to one lead teacher, who may apply
for a grant of up to NT$15,000.
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Awards/ subsidies for students of the 4 -Year Day Division and MA programs (excluding in-
service Master's programs) only:
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Subsidized students can register for the university's full English teacher training courses
or internationally recognized professional -certifications approved by various
departments. The subsidy will be reimbursed with a maximum limit of NT$3,000 per
application every academic year. Each student can only apply for the on-campus
subsidy once every academic year, and they can only apply for the same type of exam
once (for example, for certifications with different levels or modules, only one subsidy
can be chosen).
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Students who have completed EMI TAs training program for at least 3 hours are eligible
for applying for rewards at maximum NT$1,500 (reflection writing of minimum 500

NT$5,000

NT$8,000

4 NT$10,000
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words on the training program must be included upon application).
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Subsidies shall be granted to Bachelor’s and Master’s students for attending overseas
international academic conferences to present scholarly papers (Funding is limited to
one grant per paper), participating in overseas study programs or short-term study
abroad programs, and engaging in international volunteer service activities, which
exclude the events or activities held in Hong Kong, Macao, and Mainland China areas.
The maximum subsidy for each student shall be NT$10,000. Proof of participation, a
report of results, or other supporting documentation shall be presented upon application.
The aforementioned international activities, events and programs shall be limited to
those conducted in English.
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Students enrolled in the 4-Year College or 2-Year College of Day Division (excluding

international students who are to take CSEPT for meeting graduation English
benchmark) are eligible to apply for reward after participating in the BESTEP test:
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1. Achieve a CEFR A2 level (scoring at least 80 in listening and reading, or 300 in
speaking and writing), a reward of NT$200 will be given to each student upon exam
completion.

2. An additional reward of NT$1,500 will be given to each student who attains CEFR
B2 level (scoring 280 points) in the oral proficiency test, and each student who
achieves CEFR B2 level (scoring 280 points) in the writing proficiency test will
receive the same reward of additional NT$1,500. Each student can apply for the
reward from the BEST Project only once.

() BB A 15 35 #AEMIRAR
AARE AR RBIAN 15 B35 AEMI A28 5 o 4 5B 45,0007 0 0 —
:k% F& o
Rewarding students taking interdisciplinary EMI courses:

Students of the University may, during their period of studies, apply for the
interdisciplinary EMI incentive (a grant of NT$5,000 for the completion of at least 8
credits of interdisciplinary EMI courses). Each student can apply for the incentive once
only throughout their studies at Wenzao.
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The acceptance and review of the incentives shall be conducted by the Bilingual Education

Promotion Committee. In the event of a conflict of interest, the interested party shall recuse
themselves.
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The guidelines are announced by the Bilingual Education Promotion Committee and are

approved by the University-level Administrative Meeting. They are implemented upon
approval by the university president. Any amendments shall be processed accordingly.



